MIAMI-DADE COUNTY. FLORIDA Agreement No. $58946-2/24

NEWVISION MAINTENANCE AND SUPPORT SERVICES

THIS SOF TWARE MAINTENANCE AND SUPPORT SERVICES AGREEMENT ("AGREEMENT") IS
MADE AND ENTERED INTO BY AND BETWEEN MIAMI-DADE COUNTY, A POLITICAL SUBDIVISION OF
THE STATE OF FLORIDA, HAVING ITS PRINCIPAL OFFICE AT 111 NNW. 1ST STREET, MIAMI, FLORIDA
33128 (HEREINAFTER REFERRED TO AS THE "COUNTY"), AND NEWVISION SYSTEMS
CORPORATION (“NEWVISION" OR “LICENSOR”), A DELAWARE CORPORATION HAVING ITS
PRINCIPAL PLACE OF BUSINESS AT 50 LOCUST AVENUE, NEW CANAAN, CONNECTICUT 06840.
(HEREINAFTER REFERRED TO AS THE "LICENSOR").

RECITALS

Whereas, the Clerk of Courts awarded a contract to NewVision herinafter referred to as contract
BW7764-4/09-3, for a County Property Appraisal Interface to County Recording Integrated System (CRIS).

Whereas, the County desires to purchase maintenance and support services from NewVision for the
Property Appraisal Interface.

NOW, THEREFORE, the parties hereto agree as follows:

ARTICLE 1. DEFINITIONS

1.1 "Designated Equipment” shall mean the hardware products located in the Property Appraisal Department
with which the Software is licensed for use by the County.

1.2 "Documentation” shall mean all manuals, user documentation, and other related materials pertaining to
the Software which may have been furnished to Licensee by County in connection with the Software.

1.3 “Additional License Fee" shall mean the fee associated to purchase additional licenses the following price
as outlined in Appendix B “Price Schedule”.

1.4 “Concurrent Software" shall mean the computer programs licensed and used on equipment in the
Property Appraisal Department (the “Property Appraisal Equipment”).

1.5 “Projects” and “Services” shall mean enhancements or modifications to the licensed Software in the
areas of business strategy, business integration, business process improvement, training, management
development, project management, computer programming, systems integration, data processing, software
development and other specific activities related to improving the County’'s computer systems, training or
personnel to operate the same, creation or modification of software, and related consulting activities.

1.6 “Maintenance and Support Services” shall mean the support to be provided pursuant to the terms of
Appendix A.

1.7 “User Support” shall mean asking NewVision for user support relating to the use of the Software, by
telephone, fax or Internet email.

1.8 “Enhancement” means any standard modifications or additions that, when made or added to the
Software, materially changes its utility, efficiency, functional capability, or application, but that does not
constitute solely an Error Correction. NewVision shall have the option of charging for all Enhancements,
whether major or otherwise at the rate set forth on the Appendix B, Price Schedule.
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1.9 "Major Enhancement” means a major Enhancement, modification or additional module that NewVision
distributes for an additional license fee that may be purchased by the County.

1.10 “Error” means any reported and reproducible failure of the Software to perform substantially in
accordance with the Total Specification (as define in Appendix A, Scope of Services).

1.11 “Error Correction” means either a modification, patch or work around, that, when made or added to the
Software, brings the application into material conformity with Total Specification, or a procedure or routine
that, when observed in the regular operation of the Software, avoids the practical adverse effect of such
nonconformity.

1.12 “VPN Support” means providing diagnostic advice and assistance concerning the use and operation of
the Licensed Software via a virtual private network connection to the Equipment.

1.13 “’NewVision” shall mean NewVision Systems Corporation.

ARTICLE 2. GRANT OF RIGHTS

2.1 Additional Licenses. During the initial term and all option to renew years, should the County wish to
purchase additional software licenses from Licensor, the price for the additional software licenses shall be in
accordance with Price Schedule, Appendix B. Additional software licenses purchased under this agreement
shall be governed by the terms of this Agreement.

ARTICLE 3. AGREEMENT TERM

3.1 The Agreement shall become effective on the date it is signed by both the County and the licensor. If not
signed by both parties on the same date the effective date of the agreement will be on the date that the
second party has signed and shall be for the duration of five (5) years. The County, at its sole discretion,
reserves the right to exercise the option to renew this Contract for two five year periods.

3.2 Extension. The County also reserves the right to exercise its option to extend this Agreement for up to
one hundred-eighty (180) calendar days beyond the current Agreement period or beyond any of the
renewals.

3.3 Notification. The County will notify the Licensor in writing of the extension. This Agreement may be
further extended beyond the initial one hundred-eighty (180) calendar day extension period by mutual
agreement between the County and the Licensor, upon approval by the Board of County Commissioners.

ARTICLE 4. SUPPORT AND MAINTENANCE SERVICES

Support and maintenance services shall be provided in accordance with the terms of Appendix A, Scope of
Services.

ARTICLE 5. SOFTWARE MODIFICATIONS

5.1 Error Corrections and Updates. The Licensor will provide the County with error corrections, bug fixes,
patches or other updates to the Software licensed hereunder in object code form to the extent available in
accordance with the Licensor's release schedule for the term of this Agreement. NewVision shall not be
required to provide optional functional enhancements, for which a charge may apply; such charges shall be
in accordance with the provisions of the Appendix B, Price Schedule.

5.2 Enhancements or Modifications. Enhancement means any standard modifications or additions that, when
made or added to the Software, materially changes its utility, efficiency, functional capability, or application,

but that does not constitute solely an Error Correction. NewVision may designate Enhancements as standard
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or major, depending on its assessment of their value and of the functionality added to the Software and may
charge a fee for those enhancements that are outside the scope of this Agreement.

5.3 Modifications or Customizations. The Licensor will offer the County software modifications or
customizations for specific in-house requirements at the rates set forth in Price Schedule, Appendix B

5.4 Title to Modifications. All such error corrections, bug fixes, patches, updates or new releases shall be the
sole property of the Licensor.

ARTICLE 6. STATEMENT OF WORK

In the event that the County desires to amend the scope of work to add additional scope of work, the parties
may mutually agree to execute a Statement Of Work (SOW) that shall define in detail the Services to be
performed. After the SOW has been accepted a detailed requirements and detailed design document shall
be submitted illustrating the complete financial terms that govern the SOW, proposed Project staffing,
anticipated Project schedule, and other information relevant to the Project. Each SOW executed hereunder
shall automatically incorporate the terms and conditions of this Agreement and shall follow the rates set forth
in Price Schedule, Appendix B. No SOW shall be binding unless in writing executed by both parties.

ARTICLE 7. MAINTENANCE, SUPPORT, LICENSE FEE, AND PAYMENT

7.1 Maintenance and Support Fee. All amounts payable hereunder by the County shall be payable on an
annual basis. The County shall have no obligation to pay the Licensor or any additional sum in excess of this
amount, except for a change and/or modification to the Agreement, which is approved and executed in
writing by the County and the Licensor. All Services undertaken by the Licensor or before County's approval
of this Agreement shall be at the Licensor’s risk and expense.

7.2 Additional License Fee. In the event that the County decides to purchase additional licenses, the fee from
such additional licenses is included in Price Schedule, Appendix B.

7.3 Travel. With respect to travel costs and travel related expenses, the Licensor agrees to adhere to CH.
112.061 of the Florida Statutes as they pertain to out-of-pocket expenses including empioyee lodging,
transportation, per diem, and all miscellaneous cost-and fees. The County shall not be liable for any such
expenses that have not been approved in advance, in writing, by the County.

7.4 Fixed Pricing. The prices for the Covered Maintenance Services will be the fee set forth in Appendix B
attached hereto. Prices set forth in this Agreement shall remain firm and fixed for the first five (5) years of
the Agreement unless during such initial five-year period or any portion thereof the consumer price index for
the Southeastern United States increases by more than five percent (5%). In such event NewVision may
increase the fees for Covered Maintenance Services by up to five percent (5%) annually but in no event may
such cumulative increases exceed ten percent (10%) during the initial five-year term. Thereafter, on each
anniversary of the commencement date NewVision shall have the right to increase the fee for Covered
Maintenance Services by five percent (5%) annually. The Contractor, at its sole option, may offer incentive
discounts to the County at any time during the Contract term, including any renewal or extension thereof.

7.5 Invoices. All invoices issued by the Licensor, shall be supported by receipt bills or other documents
reasonably required by the County. Invoices shall show the County’s Agreement number, and shall have a
unique invoice number assigned by the Licensor. It is the policy of Miami-Dade County that payment for all
purchases by County agencies shall be made in a timely manner and that interest payments be made on late
payments. In accordance with Florida Statutes, Section 218.74 and Section 2-8.1.4 of the Miami-Dade
County Code, the time at which payment shall be due from the County shall be forty-five days from receipt of
a proper invoice. The time at which payment shall be due to small businesses shall be thirty (30) days from
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receipt of a proper invoice. All payments due from the County and not made within the time specified by this
section shall bear interest from thirty (30) days after the due date at the rate of one percent (1%) per month
on the unpaid balance. Further, proceedings to resolve disputes for payment of obligations shall be
concluded by final written decision of the County Manager, or his or her designee(s), not later that sixty (60)
days after the date on which the proper invoice was received by the County.

Invoices and associated back-up documentation shall be submitted in duplicate by the Licensor to the
County as follows:

Miami-Dade County

Property Appraisal Department
111 NW 1st Street,

Suite 710

Miami, FL 33128

Attention: Accounts Payable

The County may at any time designate a different address and/or contact person by giving written notice to
the other party.

7.6 Notwithstanding any statement to the contrary contained herein, NewVision may terminate this
Agreement or defer services hereunder, in the event the Department fails to pay for annual maintenance
services in accordance with Section 7.5 invoices above.

ARTICLE 8. PROTECTION OF SOFTWARE

8.1 Proprietary Information. The Licensor acknowledges that all computer software in the County's
possession may constitute or contain information or materials which the County has agreed to protect as
proprietary information from disclosure or unauthorized use and may also constitute or contain information or
materials which the County has developed at its own expense, the disclosure of which could harm the
County's proprietary interest therein.

8.2 Proprietary Rights. NewVision shall have sole right, title, and interest in and to the Software and all
documentation relating to the Software (including its development or its operation, testing or use, and all
reports and copies created), and all intellectual property rights associated with the Software (including,
without limitation, rights to copyrights, patents, trade secrets, and know-how).

8.3 No Reverse Engineering. The County agrees not to modify, reverse engineer, disassemble, or decompile
the Software, or any portion thereof.

8.4 Ownership. County further acknowledges that all copies of the Software in any form provided by the
Licensor are the sole property of the Licensor. The County shall not have any right, title, or interest to any
such Software or copies thereof except as provided in this Agreement, and further shall secure and protect
all Software and Documentation consistent with maintenance of Licensor's proprietary rights therein.

ARTICLE 9. CONFIDENTIALITY

9.1 As a political subdivision of the State of Florida, Miami-Dade County is subject to Florida’s Public
Records Law, Section 119 if the Florida Statutes. Not withstanding anything else in this Article to the
contrary, the County’s compliance with, or good faith attempt to comply with the requirements of Chapter 119
of Florida Statute shall not be considered breach of this Agreement.
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9.2 In addition to the foregoing, all County employee information and County financial information shall be
considered confidential information and shall be subject to all the requirements stated herein. Neither the
Licensor nor its employees, agents, subconsultants or suppliers may sell, transfer, publish, disclose, display,
license or otherwise make available to others any part of such Confidential Information without the prior
written consent of the County unless, and in such event to the extent, ordered to do so by a court of
competent jurisdiction.

9.3 Maintenance of Confidential Information. The Licensor shall advise each of its employees, agents,
subconsultants and suppliers who may be exposed to such Confidential Information of their obligation to
keep such information confidential and shall promptly advise the County in writing if it learns of any
unauthorized use or disclosure of the Confidential Information by any of its employees or agents, or
subconsultants or supplier's employees, present or former. In addition, the Licensor agrees to cooperate
fully and provide any assistance necessary to ensure the confidentiality of the Confidential Information.

9.4 Injunctive Relief. It is understood and agreed that in the event of a breach of this Article damages may
not be an adequate remedy and the County shall be entitled to injunctive relief to restrain any such breach or
threatened breach. Unless otherwise requested by the County, upon the completion of the Services
performed hereunder, the Licensor shall immediately turn over to the County all such Confidential
Information existing in tangible form, and no copies thereof shall be retained by the Licensor or its
employees, agents, subconsultants or suppliers without the prior written consent of the County.

9.5 Survival. Licensee's obligations under this Article 9 will survive the termination of this Agreement or of
any license granted under this Agreement for whatever reason.

ARTICLE 10. WARRANTIES

10.1 Ownership. The Licensor represents that it is the owner of the entire right, title, and interest in and to
Software, and that it has the sole right to grant licenses thereunder, and that it has not knowingly granted
licenses thereunder to any other entity that would restrict rights granted hereunder except as stated herein.

10.2 Limited Warranty. Licensor represents and warrants to the County that the Software, when properly
installed by the County and used with the Designated Equipment, will perform substantially as described in
the Change Requests.

10.3 Limitations. Notwithstanding the warranty provisions set forth in Section 10.2 above, all of Licensor's
obligations with respect to such warranties shall be contingent on County's use of the Software in
accordance with this Agreement and in accordance with Licensor's instructions as provided to the County in
the Documentation, as such instructions may be amended, supplemented, or modified by the Licensor from
time to time. The Licensor shall have no warranty obligations with respect to any failures of the Software
which are the result of accident, abuse, misapplication, or exireme power surge.

10.4 “Notwithstanding any statement to the contrary contained in this Agreement”. Except in the event of
NewVision's gross negligence or willful misconduct, NewVision shall not be liable for any loss or damage
caused by or arising out of any delay in furnishing the Covered Maintenance Services or other performance
hereunder. NEWVISION SHALL NOT BE LIABLE FOR ANY INCIDENTAL OR CONSEQUENTIAL
DAMAGES. NewVision shall not be liable for personal injury or property damage except for personal injury
or property damage caused by the gross negligence or willful misconduct of New Vision.

10.5 “Notwithstanding any statement to the contrary contained in this Agreement”. The County acknowledges

that service may be interrupted during the provision of services under this Agreement. THERE ARE NO

WARRANTIES, EXPRESED OR IMPLIED, WHICH EXTEND BEYHOND THE DESCRIPTION ON THE

FACE HEREOF, NEWVISION DOES NOT WARRANT THAT THE OPERATION OR USE OF ANY
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LICENSED SOFTWARE, HARDWARE, MATERIALS, SUPPLIES, MEDIA OR OTHER PRODUCTS WILL
BE UNINTERRUPTED OR ERROR FREE.

ARTICLE 11, NOTICE OF DEFAULT - OPPORTUNITY TO CURE /TERMINATION

The performance of services under this Agreement may be terminated and this Agreement may be
terminated by the County at their election:

A. lf NewVision materially breaches this Agreement. To terminate this Agreement for material breach,
the County shall give NewVision written notice of the breach that describes the event or condition of
termination in reasonable detail. From the date of its receipt of that notice, NewVision will have thirty
(30) days to cure the breach to the reasonable satisfaction of the County. However, if the event or
condition giving rise to the right of termination is not cured to the reasonable satisfaction of the
County within that period, this Agreement will automatically be deemed terminated upon written
notice thereof by the County to NewVision;

B. Upon the filing by or against NewVision of a voluntary or involuntary petition in bankruptcy or any
proceeding relating to insolvency, receivership, liquidation or composition for the benefit of creditors.

ARTICLE 12. INDEMNIFICATION AND INSURANCE

Provider shall indemnify and hold harmless the County and its officers, employees, agents and
instrumentalities from any and all liability, losses or damages, including attorneys’ fees and costs of defense,
which the County or its officers, employees, agents or instrumentalities may incur as a result of claims,
demands, suits, causes of actions or proceedings of any kind or nature arising out of, relating to or resulting
from the performance of this Agreement by the Provider or its employees, agents, servants, partners
principals or subcontractors. Provider shall pay all claims and losses in connection therewith and shall
investigate and defend all claims, suits or actions of any kind or nature in the name of the County, where
applicable, including appellate proceedings, and shall pay all costs, judgments, and attorney’s fees which
may issue thereon. Provider expressly understands and agrees that any insurance protection required by
this Agreement or otherwise provided by Provider shall in no way limit the responsibility to indemnify, keep
and save harmless and defend the County or its officers, employees, agents and instrumentalities as herein
provided.

The Provider shall furnish to the Vendor Assistance Section, Department of Procurement Management,
Administration Division, 111 NW 1st Street, Suite 1300, Miami, Florida 33128, Certificate(s) of Insurance
which indicate that insurance coverage has been obtained which meets the requirements as outlined below:

A. Worker's Compensation Insurance for all employees of the Provider as required by Florida
Statute 440.
B. Public Liability Insurance on a comprehensive basis in an amount not less than $300,000

combined single limit per occurrence for bodily injury and property damage. Miami-Dade
County must be shown as an additional insured with respect to this coverage.

C. Automobile Liability Insurance covering all owned, non-owned and hired vehicles used in connection
with the work, in an amount not less than $300,000 combined single limit per occurrence for bodily
injury and property damage.

D. Professional Liability Insurance in an amount not less than $250,000.
All insurance policies required above shall be issued by companies authorized to do business under the laws

of the State of Florida, with the following qualifications:
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The company must be rated no less than “B” as to management, and no less than “Class V"
as to financial strength, by the latest edition of Best's Insurance Guide, published by A.M. Best
Company, Oldwick, New Jersey, or its equivalent, subject to the approval of the County Risk
Management Division.

or

The company must hold a valid Florida Certificate of Authority as shown in the latest “List
of All Insurance Companies Authorized or Approved to Do Business in Florida” issued by
the State of Florida Department of Insurance and are members of the Florida Guaranty
Fund.

Certificates will indicate no modification or change in insurance shall be made without thirty (30) days in
advance notice to the certificate holder.

NOTE: DADE COUNTY CONTRACT NUMBER AND TITLE OF CONTRACT MUST APPEAR ON
EACH CERTIFICATE.

CERTIFICATE HOLDER MUST READ: MIAMI-DADE COUNTY
111 NW 1% STREET
SUITE 2340
MIAMI, FL 33128

Compliance with the foregoing requirements shall not relieve the Provider of his liability and obligation under
this section or under any other section of this agreement.

Department of Procurement Management
Technical Services Division
111 NW 1st Street, Suite 1300
Miami, Florida 33128-1989

Licensor shall indemnify, hold harmiess and defend the County against any action brought against the
County to the extent that such action is based on a claim that the unmodified Software, when used in
accordance with this Agreement, infringes a United States copyright and Licensor shall pay all costs,
settlements and damages finally awarded; provided, that the County promptly notifies Licensor in writing of
any claim, and provides all reasonable assistance in connection therewith. If any Software is finally adjudged
to so infringe, or in Licensor's opinion is likely to become the subject of such a claim, the Licensor and
County upon mutual agreement shall, at its option, either: (i) procure for the County the right to continue
using the Software (ii) modify or replace the Software to make it noninfringing, or (iii) refund the fees paid,
upon return of the Software. Licensor shall have no liability regarding any claim arising out of: (i) use of the
Software in combination with non-County software, data or equipment if the infringement was caused by
such use or combination, (i) any modification or derivation of the Software not specifically authorized in
writing by the Licensor or (iii) use of third party software.

ARTICLE 13. NOTICES

All notices required or permitted under this Agreement shall be in writing and shall be deemed sufficiently
served if delivered by Registered or Certified Mail, with return receipt requested; or delivered personally; or
delivered via fax or e-mail (if provided below) and followed with delivery of hard copy; and in any case
addressed as follows:
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(1) To the County Project Manager:

Miami-Dade County

Property Appraisal Department
1851 NW 10™ Ave.

Miami, FL 33136

Attention: Lazaro Solis
Phone: (305) 375-4004

Fax: (305) 375-3024

E-Mail: solisi@miamidade.gov

and,
to the Contract Manager:

Miami-Dade County

Department of Procurement Management
111 N.W. 1% Street, Suite 1300

Miami, FL 33128-1974

Attention: Leida Altman Carrillo
Phone: (305) 375-1084
Fax: (305) 375-5688

E-Mail: lcarrii@miamidade.qgov

(2) To the Licensor

NewVision Systems Corporation
50 Locust Avenue
New Canaan, CT 06840

Attention: Ronald R. Watkins, President
Phone: (203) 323-4623 X210

Fax: (203) 594-7024

E-mail: ronw@newvisionsystems.com

Either party may at any time designate a different address and/or contact person by giving notice as provided
above to the other party. Such notices shall be deemed given upon receipt by the addressee.

ARTICLE 14, NONASSIGNABILITY

Licensor shall not assign this Agreement or its rights hereunder without the prior written consent of the
County.

ARTICLE 15. INSPECTOR GENERAL REVIEWS

15.1 Independent Private Sector Inspector General Reviews. Pursuant to Miami-Dade County Administrative
Order 3-20, the County has the right to retain the services of an Independent Private Sector Inspector
General (hereinafter "IPSIG"), whenever the County reasonably deems it appropriate to do so. Upon written

8 of 37



MIAMI-DADE COUNTY, FLORIDA Agreement No. $58946-2/24

notice from the County, the Licensor shall make available to the IPSIG retained by the County, all reasonably
requested records and documentation pertaining to this Agreement for inspection and reproduction. The
County shall be responsible for the payment of these IPSIG services, and under no circumstance shall the
Licensor's prices and any changes thereto approved by the County, be inclusive of any charges relating to
these IPSIG services. The terms of this provision herein, apply to the Licensor, its officers, agents,
employees, subconsultants and assignees. Nothing contained in this provision shall impair any independent
right of the County to conduct an audit or investigate the operations, activities and performance of the
Licensor in connection with this Agreement. The terms of this Article shall not impose any liability on the
County by the Licensor or any third party.

15.2 Miami-Dade County Inspector General Review. According to Section 2-1076 of the Code of Miami-Dade
County, as amended by Ordinance No. 99-63, Miami-Dade County has established the Office of the
Inspector General which may, on a random basis, perform audits on all County Agreements, throughout the
duration of said Agreements, except as otherwise provided below. The cost of the audit for this Agreement
shall be one quarter (1/4) of one (1) percent of the total Agreement amount which cost shall be included in
the total Agreement amount. The audit cost will be deducted by the County from progress payments to the
Licensor. The audit cost shall also be included in all change orders and all Agreement renewals and
extensions.

15.3 Exception. The above application of one quarter (1/4) of one percent fee assessment shall not apply to
the following Agreements: (a) IPSIG Agreements; (b) Agreements for legal services; (c) Agreements for
financial advisory services; (d) auditing Agreements; (e) facility rentals and lease agreements; (f)
concessions and other rental agreements; (g) insurance Agreements; (h) revenue-generating Agreements;
() Agreements where an IPSIG is assigned at the time the Agreement is approved by the Commission; (j)
professional service agreements under $1,000; (k) management agreements; (I) small purchase orders as
defined in Miami-Dade County Administrative Order 3-2; (m) federal, state and local government-funded
grants; and (n) interlocal agreements. Notwithstanding the foregoing, the Miami-Dade County Board of
County Commissioners may authorize the inclusion of the fee assessment of one quarter (1/4) of one
percent in any exempted Agreement at the time of award

15.4 Inspector General Powers. Nothing contained above shall in any way limit the powers of the Inspector
General to perform audits on all County Agreements including, but not limited to, those Agreements
specifically exempted above. The Miami-Dade County Inspector General is authorized and empowered to
review past, present and proposed County and Public Health Trust Agreements, transactions, accounts,
records and programs. In addition, the Inspector General has the power to subpoena witnesses, administer
oaths, require the production of records and monitor existing projects and programs. Monitoring of an
existing project or program may include a report concerning whether the project is on time, within budget and
in conformance with plans, specifications and applicable law. The Inspector General is empowered to
analyze the necessity of and reasonableness of proposed change orders to the Agreement. The Inspector
General is empowered to retain the services of independent private sector inspectors general (IPSIG) to
audit, investigate, monitor, oversee, inspect and review operations, activities, performance and procurement
process, including but not limited to project design, specifications, proposal submittals, activities of the
Licensor, its officers, agents and employees, lobbyists, County staff and elected officials to ensure
compliance with Agreement specifications and to detect fraud and corruption.

a) Upon written notice to the Licensor from the Inspector General or IPSIG retained by the Inspector
General, the Licensor shall make all requested records and documents available to the Inspector
General or IPSIG for inspection and copying. The Inspector General and IPSIG shall have the right
to inspect and copy all documents and records in the Licensor's possession, custody or control which,
in the Inspector General's or IPSIG's sole judgment, pertain to performance of the Agreement,
including, but not limited to original estimate files, change order estimate files, worksheets, proposals
and agreements form and which successful and unsuccessful subcontractors and suppliers, all
9 of 37



MIAMI-DADE COUNTY, FLORIDA Adgreement No. $58946-2/24

project-related correspondence, memoranda, instructions, financial documents, construction
documents, proposal and Agreement documents, back-charge documents, all documents and
records which involve cash, trade or volume discounts, insurance proceeds, rebates, or dividends
received, payroll and personnel records, and supporting documentation for the aforesaid documents
and records.

ARTICLE 16. GOVERNING LAW

This Agreement, including appendices, and all matters relating to this Agreement (whether in Agreement,
statute, tort (such as negligence), or otherwise) shall be governed by, and construed in accordance with, the
laws of the State of Florida, venue shall be in Miami-Dade County.

ARTICLE 17. COUNTY USER ACCESS PROGRAM (UAP)

17.1 User Access Fee. Pursuant to Miami-Dade County Budget Ordinance No. 03-192, this Agreement is
subject to a user access fee under the County User Access Program (UAP) in the amount of two percent
(2%). All sales resulting from this Agreement, or any Agreement resulting from this solicitation and the
utilization of the County Agreement price and the terms and conditions identified herein, are subject to the
two percent (2%) UAP. This fee applies to all Agreement usage whether by County Departments or by any
other governmental, quasi-governmental or not-for-profit entity.

The Licensor providing goods or services under this Agreement shall invoice the Agreement price and shall
accept as payment thereof the Agreement price less the 2% UAP as full and complete payment for the goods
and/or services specified on the invoice. The County shall retain the 2% UAP for use by the County to help
defray the cost of the procurement program. Vendor participation in this invoice reduction portion of the UAP
is mandatory.

17.2 Joint Purchase. Only those entities that have been approved by the County for participation in the
County’s Joint Purchase and Entity Revenue Sharing Agreement are eligible to utilize or receive County
Agreement pricing and terms and conditions. The County will provide to approved entities a UAP Participant
Validation Number. The Licensor must obtain the participation number from the entity prior to filling any order
placed pursuant to this section. Licensor participation in this joint purchase portion of the UAP, however, is
voluntary. The Licensor shall notify the ordering entity, in writing, within 3 work days of receipt of an order, of
a decision to decline the order.

For all ordering entities located outside the geographical boundaries of Miami-Dade County, the Licensor
shall be entitled to ship goods on an “FOB Destination, Prepaid and Charged Back” basis. This allowance

shall only be made when expressly authorized by a representative of the ordering entity prior to shipping the
goods.

The County shall have no liability to the Licensor for the cost of any purchase made by an ordering entity
under the UAP and shall not be deemed to be a party thereto. All orders shall be placed directly by the
ordering entity with the Licensor and shall be paid by the ordering entity less the 2% UAP.,

17.3 Licensor Compliance. If a Licensor fails to comply with this Article, that Licensor may be considered in
default by the County in accordance with this Agreement.

ARTICLE 18. ANNUAL APPROPRIATION

The County’s performance and obligation to pay under this Agreement is contingent upon an annual

appropriation by the Board of County Commissioners. Cancellation will not cause any penalty or expense to

the County, except as to the portions of payments agreed upon and for which funds have been appropriated
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and budgeted. Service/Maintenance can be cancelled at any time that the Licensor is notified in writing, at
least thirty (30) days prior to cancellation. There will be no early termination charges from the Licensor for
canceling service/maintenance during the year in the event that the county terminates this Agreement as a

result of a failure by the Board of County Commissioners to appropriate sufficient funds to cover this
Agreement.

ARTICLE 19. SEVERABILITY

If any provision of this Agreement shall be held by a court of competent jurisdiction to be illegal, invalid or
unenforceable, the remaining provisions shall remain in full force and effect.

THE BALANCE OF THIS PAGE WAS LEFT BLANK INTENTIONALLY
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IN WITNESS WHEREOF, the parties have executed this Agreement effective as of the Agreement date
herein set forth below.

oration MIAMI-DADE COUNTY

oy L C ) (L Bywm gle’a/f}i bogees
Name: %9&63 é/@ﬁ’”ﬁi&g Name:H\f;:wV\ giﬂq&v/

NewVision Systems Cqg
*"“‘\\ )

Title: %! DBEIT Tite:_ DIM D N4 (ﬂ’&sf

Date: *Q«/ /’é-// @C? Date: = }

Attest: 1\, [() [«}’W Attest: MM M
Corporate Secretary Clerk/of the Board

: h C/zﬁ/ﬂ/ Approved as to form
W Cg ar)cu%al sufficiency

St mﬁle

YL f/C«m /> 7%‘} "? ) AW’?CountyAttomey
2077 G/Wmm’ 7. u,//fi’f"i@évf

wAy W Y Lecen—

A1 3%“ Lsge St Y

PUBHIC-S 1
m%ﬁ gelim Diaz
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APPENDIX A

Scope of Services

Maintenance and Support for
County Property Appraisal Interface to County
Recorders Imaging System (CRIS).
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Appendix A
Scope of Services
County Property Appraisal interface to County Recording Integrated System (CRIS).
1._DEFINITIONS

The following capitalized terms shall have the following meanings when used in this Agreement:

a. “Approved Change Request” means a written agreement executed by both the Department and
NewVision which provides for NewVision to develop changes to any of the Licensed Software.

b. “Commencement Date” means the date on which this Agreement is executed by both parties.

c. “Coverage Hours” means the hours of 8:00 a.m. to 5:00 p.m., Eastern Time, Monday through Friday,
exclusive of County holidays.

d. “Covered Maintenance Services” has the meaning ascribed to such term in this Appendix A.

e. “Critical Defect” means a Defect that results in non-performance of the Licensed Software and renders
the Department unable to effectively perform its functions with respect to electronically interfacing with
the official records maintained by the Clerk.

{f. “Defect” means, with respect the Licensed Software or any component thereof, a deviation between the
Licensed Software and the Total Specification.

g. “Delivery Address” means the location in which the Licensed Software is installed at the Department’s
address set forth in the introductory paragraph of this Agreement.

h. “Developer” has the meaning ascribed to such term in Section 3 of this Agreement.

i. “Equipment” means the Department's computing environment in which the Licensed Software shall
operate, including the computer hardware and related equipment supplied by the Department.

j- “Future Software Addition” means any software application, other than the Licensed Software,
developed by and or licensed to the Department by NewVision after the date of this Agreement.

k. “Hardware Servicer” means a hardware maintenance vendor of the Department's choice.

[. “Licensed Software” or “Software” means programs and related documentation for the Licensor
proprietary/developed software for County Property Appraisal Interface to County Recording Imaging
System (CRIS) provided pursuant to that certain Change Request dated May 16, 2003, that certain
Change Request dated March 8, 2004 and that certain Change Request dated March 5, 2007
(collectively, the “Change Requests”). Currently the County is licensed for 20 concurrent users.

m. “New Release” means any new edition of any of the Licensed Software which does not include additional
optional functional enhancements for which a charge may apply.

n. "System Administrator” means a qualified Department employee designated by the Department to be
responsible for coordinating Covered Maintenance Services with NewVision and assisting NewVision in
the execution of NewVision's responsibilities under this Agreement.

0. “Telephone Support” means providing general information and diagnostic advice and assistance
concerning the use and operation of the Licensed Software via telephone.

p. “Third Party Software” means any software developed by a party other than NewVision.

g. “Total Specification” means with respect to the Licensed Software, the detailed functional and technical
specifications set forth or provided for in the Change Requests.

14 of 37



MIAMI-DADE COUNTY, FLORIDA Adgreement No. 858946-2/24

r. “VPN Support” means providing diagnostic advice and assistance conceming the use and operation of
the Licensed Software via a virtual private network connection to the Equipment.

2. MAINTENANCE; COVERED SOFTWARE

During the Coverage Hours NewVision shall maintain the Licensed Software so that it operates in conformity
with the Total Specification and shall correct all Defects in the Licensed Software. In addition, NewVision
shall from time to time (a) provide to the Department all New Releases, if any,. in the appropriate quantities
provided for in the Change Requests, which the Department may substitute for any prior release and (b)
obtain, at the Department’s expense, all new releases for the Third Party Software (to be charged at the rate
set by the licensor of such Third Party Software). Such services are herein collectively referred to as the
“Covered Maintenance Services”. Where feasible, NewVision shall provide the Covered Maintenance
Services via Telephone Support and/or VPN Support.

In the event that the County wishes to obtain software maintenance pursuant to this Agreement with respect
to any Future Software Addition, the County and NewVision shall execute an addendum to this Agreement
and upon execution of such Addendum by both the County and NewVision, such Future Software Addition
shall be included in the Licensed Software covered by this Agreement pursuant to the terms of this
Agreement and such Addendum.

3. ERROR RESOLUTION SERVICES

a. General. In the event of any Defect, the Department shall cause the System Administrator to
promptly notify NewVision of such Defect, and NewVision's representative, working with the
System Administrator, will attempt to determine the cause of such Defect and provide a plan for
resolution as follows:

(i) County shall promptly make available to NewVision all information and data that
NewVision reasonably may request in order to reproduce operating conditions similar to those
present when the Defect was discovered.

(ii) 1f NewVision believes the problem to be caused by the Equipment, the County shall
dispatch the Hardware Servicer to resolve the problem, and NewVision shall provide any
necessary assistance to the Hardware Servicer. In any event, if NewVision and the System
Administrator agree that on-site assistance from the Hardware Servicer will speed problem
determination and/or resolution, the County will dispatch the Hardware Servicer to provide
such assistance.

(iii) If NewVision believes the problem to be caused by the Licensed Software or is unsure of
the cause of the problem, NewVision will work with the System Administrator to implement
VPN Support. If NewVision is unable to determine the cause of the Defect through VPN
Support or with the assistance of the Hardware Servicer, NewVision may dispatch a
NewVision representative to the Delivery Address to fix the problem at no additional cost to
the County.

(iv) 1If NewVision believes the problem to be caused by the Third Party Software, the County
shall provide access to certain equipment within the system by a representative of the
particular software company responsible for developing and/or supporting such software
(“Developer”). The County understands that Developer will be operating from a remote site
not under NewVision's control or supervision and that NewVision is not responsible for the
actions of Developer.
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b.

(v) If NewVision and the System Administrator agree that a temporary fix to the Licensed
Software is feasible and necessary to keep the system running, then NewVision wili cause the
fix to be implemented.

(vi) If the System Administrator and NewVision mutually determine that a program change is
necessary to fix a problem in the Licensed Software, NewVision will develop the code
necessary to implement the change within a reasonable time, test the change, and provide
change code.

(viiy If the System Administrator and NewVision determine that a program change is
necessary to fix a problem with any Third Party Software supplied by NewVision, NewVision
will coordinate with the Developer to develop the code necessary to implement the change
within a reasonable time, test the change, and provide change code at no additional cost to
the County.

Response Times. (i) Critical Defect. In the event of a Critical Defect, NewVision will use
reasonable efforts to respond to the County’s notice of such Critical Defect within one (1)
Coverage Hour and to commence service within two (2) Coverage Hours. NewVision will make
a reasonable effort to fix or repair the Critical Defect within twenty-four (24) hours of the notice
of such Defect from the County, but NewVision cannot guarantee a fix within that time period.
NewVision will provide continuous support, regardless of Coverage Hours, for any severe failure
of the Licensed Software involving the server; provided, however, that NewVision may, at its
option bill for, and the County shall promptly pay for, such continuous support if such failure is
the result of actions other than those of NewVision or its authorized service representatives.

(i) Non-Critical Defect. In the event of any Defect other than a Critical Defect, the County,
through the System Administrator, and NewVision will mutually determine whether such Defect
needs to be corrected promptly or can be corrected on a modified next-release basis. If the
System Administrator and NewVision agree that such Defect is of such severity that it must be
corrected immediately, then within four (4) Coverage Hours, NewVision will furnish complete off-
site Telephone Support in an effort to correct the Defect, and NewVision will use reasonable
efforts to correct the Non-critical Defect in a reasonable period of time.

Exclusions (i) All maintenance service obligations of NewVision are contingent upon the proper
use of the Licensed Software and the Equipment, including, without limitation, continuous
operation in an environment and with electrical power that meets manufacturers’ specifications
for the Equipment. NewVision shall have no obligation to furnish Covered Maintenance
Services if any of the Licensed Software or the Equipment has been modified, disassembled, or
restructured to deviate from the configuration or specifications provided for in the Change
Requests, if the Licensed Software has been modified, installed and/or updated by anyone
other than NewVision or NewVision's authorized representative, or if the Equipment has been
serviced or updated by other than an authorized service provider or qualified County employee.
In addition, NewVision shall have no obligation to provide Covered Maintenance Services or
otherwise repair the Licensed Software if the Licensed Software or the Equipment is damaged
by (1) nuclear radiation or radioactive material, (2) accident or misuse by the County or if such
damage arises from actions of third persons not within NewVision’s control, (3) causes external
to the Licensed Software or Equipment, such as electrical power fluctuations and failures, (4)
floods, wind and electrical storms and other acts of God, or (5) damages caused by radiation
(R.F. microwave, ultraviolet, etc.).
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(i) This Agreement does not cover damage to optical or magnetic media requiring work effort
associated with copying, reconstructing or restructuring of any files which may have been lost
due to Licensed Software or component failure. In the event that the County suffers such a loss
of files, NewVision will provide technical assistance and guidance to the County, or if the County
desires that NewVision perform the functions required, the County agrees to pay NewVision for
such service at NewVision’s hourly rates as set forth in Appendix B.

(i)  Accessories and expendable supplies necessary to operate the Licensed Software,
including, without limitation, magnetic tape, cards, optical disks, disk packs and paper, are not
supplied under this Agreement.

(iiiy In the event that any Licensed Software is removed from the Delivery Address without
NewVision's written approval, such Licensed Software shall be excluded from the terms of this
Agreement beginning on the date of its removal.

NewVision Incident Tracking System. The County and NewVision shall endeavor to track
information concerning maintenance calls on the NewVision Incident Tracking System
described the attachment to this Appendix A (the “Incident Tracking System”) in accordance
with the procedure set forth. In the event of a Critical Defect, the System Administrator shall
initially communicate the related issues via telephone to NewVision, and the System
Administrator and NewVision shall cooperate in recording the related incident in the Incident
Tracking System. In the event of any Defect other than a Critical Defect, the System
Administrator shall initially report the Defect to NewVision via entry in the Incident Tracking
System. The County shall enter into the Incident Tracking System all information and data that
may reasonably be required by NewVision to diagnose and resolve the Defect.

4. COUNTY RESPONSIBILITIES

a.

Throughout the term of this Agreement the County shall provide NewVision with electronic
access to a mutually agreed upon workstation (the County understands that without such
access, NewVision may not be able to efficiently repair the Licensed Software in the event the
Licensed Software experiences an operational failure) so that NewVision may provide VPN
Support. If VPN Support is denied and, as a result, NewVision is required to travel to the
Delivery Address to perform Covered Maintenance Services, NewVision will bill for and the
County will promptly pay for NewVision's time, including trave! time, at NewVision's hourly rates,
plus travel expenses.

This Agreement does not cover maintenance for the Hardware Equipment. The County shall
separately obtain such maintenance at the County’s expense from a Hardware Servicer. Any
and all costs associated with the Hardware Servicer will be the responsibility of the County,

even if the Hardware Servicer is called upon to assist with a problem that is caused by the
Licensed Software.

The County shall ensure that the System Administrator is trained in the current database for
each system, Microsoft Windows, and TCP/IP Local Area Network connectivity and is familiar
with the Licensed Software, and the County shall provide NewVision with reasonable access to
the System Administrator for the purposes described in this Agreement.
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NewVision Systems Incident Tracking System
Instruction Manual

support.newvisionsystems.com
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Overview

NewVision is instituting Incident Tracking System (ITS) software to assist in the tracking and timely resolution
of customer issues (incidents). There are 2 projects at this time: the Customer Incident project and the
customer info project.

Customer Incident project

The Customer Incident project is o used 1o create, track and report on incidents that are technical in nature.
Each incident is assigned an incident number and is assigned to a NewVision employee as soon as the
incident is created. A typical incident may include technical issues regarding NewVision software, Database
issues or Hardware that has been supplied by NewVision Systems.

Customer Info project

The Customer Info project is to be used to create, track and report on incidents that are non-technical in
nature. Each incident is assigned an incident number and NewVision contact as soon as the incident is
created. Typical uses for the Customer Info project include, change orders as well as general business
questions regarding NewVision Systems Corp. General “How to” issues can be sent to Customer Info as
well.

Incident

An incident is the generation of a record in the Incident Tracking System. A customer or NewVision
employee can create an incident directly into the system by linking to support.newvisionsystem.com. A
detailed description of the fields that comprise an incident in the Customer Incident or Customer Info
projects is covered in a later section of this manual.

Agents

An Agent is a NewVision employee. An agent is to whom the incident is assigned. Each userlogs into the
system under their login.

Customer

A customer is an organization that NewVision has provided software or system servicesto. Thereis a login
and password created for each project based on the customer. All users for that project share this login.

User

A user is an employee of a NewVision customer. A user is provided a shared customer login and password
for each project they are authorized to access. A user must also key in their email address when requested.
Only an existing user email address can gain access to the system. A manager at each location has
provided a list of authorized users prior to release of the software to each customer.

Reports

Presently, two reports have been generated and are available for each customer and user. One report lists
all open incidents for the customer. The 2" report lists all incidents, opened or closed for each customer.
Each user can generate ad-hoc reports. The results can be saved and/or printed.

Incident Submission Examples
To better understand the process, here are 2 examples of incident generation and completion.

Customer Generated Incident
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This is a case where a customer creates an issue directly, without NV intervention.

1. Customer logs into ITS with their customer name and password, also providing their email
address.

Selects the “Submit Request” button

Creates Incident filling in all mandatory fields.

Receives an Incident Tracking Number

Logs out of the ITS.

Once created the incident is automatically assigned to a NewVision employee.

A confirmation email is sent by the system to the user.

NewVision employee reviews and contacts the user via email or phone.

© e N oo R LN

Ongoing communications between the assignee and the user is done via normal methods,
email, phone etc. not via the ITS.
10. NewVision employee eventually resolves and closes incident.

NV Employee Generated Incident

This is where a NewVision employee has discussed an issue with a user and creates an incident in the ITS
for proper tracking and management. He/She will track this incident to completion

NV employee logs into the system using their Agent login and password.

Creates a new incident — assigning themselves as the Incident Owners and Assignee.

Sends a confirming emaii through the ITS to the end user.

Tracks and eventually closes the incident.

ML

Logs out of the Help Desk System
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Access website www.newvisionsystems.com
Login

Login with the customer login and password

‘a FootFiints Login - Miciosoft Intemet Explorer

I™ Remember my ID and password

Copyright © 2002 UniPress Software, Inc.

21bone
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The 2™ screen that appears requires a valid email address

i

You must enter your Emal address 5o that we know who you are.

Emaii address: i
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User Home Page

The user homepage allows a user to submit a new incident, view their own incidents or view the customer
incidents. Viewing the customer incidents prior to submitting an incident minimizes the chance that another
user has already created an incident with the same topic.

© o & o x| B, ,
Back . coch Favotes Mty Mal Pt
Bt hitp: /v newvisionsystems. homepage.|

v Customer Info
¥ Ted Conforti

Search Incidents by Kesypveorn

welcome To NewVision Systems Support!

Home If you experience any problems using NewVision Systems Support Incident Tracking System, plsase
. send email to tede@newvisiohsystems.com,

CBusmIT

s

22 wet
g togeut For Oown Systems Suppart contact NewVision Systems Corp.-at (203)323-4623;
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Toolbar

There are 3 user sections on the toolbar.
Home
Homepage

Incidents
Where you can submit new incidents, view a user’s outstanding incidents or view the customer’s
{(organization’s) outstanding incidents.

Reports

A user can select a predefined report of which there are 2 — company open incidents and company all
incidents (which includes those incident that have been closed). An ad-hoc (advanced) report process is
available to users who wish to create their own reports. Users can save the results of any report but not the
criteria of an ad-hoc report.

byl Home

;%jgé Help
% Logout

24 of 37



MIAMI-DADE COUNTY, FLORIDA Agreement No. SS8946-2/24

View Mine/View Customer

Once “view mine’ or “view customer” has been selected from the toolbar a user will see a list of incidents
sorted by incident number (descending). Some of the information on screen includes, First Name, L.ast
Name, Last Edited On, Title of incident, Description, Status and Module Name.

naar Jncidants
iy

My Reguests for Custemer Inddents

Hicident 26 N tesenptian

Sorry Ted, Bt Tnesd
some answers andiwasn't  Closed
sure whathier this-one w..,
s AT = Will duplicate and: o
Advise Hction e

Hatus )

1569

53 oo yig

E rosoor

1438 Mussage-rs Qs Foapeia
EromuBatcher; Michaeli
We nigad to'be able to
sort on pame columo o g8l SrdEn
‘code column.i.;
L don'tknow haw or why,
‘Ut we speim to'ante sgain Rl Tl
crested/maintained/oess.
Lihink we need dorme help
“itgcapy some pfogr L B,
axisting Yables from thi i
CK.3/3%% Fhaveisaen the
probism in pUblis view, Ghased Trdgy
But thare is o i :
Carol Keésmodal wilbe
out of the vifice untit
ealo3.
cdnithe s : ¥
Hacording/Cashianing Sl e
“#Madale; under options i1
Lknow wa can't:.go in and
delete s documant type Ghesed
from the OR Adfin moduli:

1450
150

14

£E 22 Sardh Yiopaliarg GE8L

140 Gl linvdieadon:

155 Caeed Bsanlnin naaaan

135 Carsl  Ponalans

g 1 yowde do type saarch
L2k aarsts rodeloard N0 Sl Wog e far st on the redhat box g SRk
3 for PLATS with 2 80 day..

Corrgtted in ver 02/05/03

Column Sorting

The heading for each column is “sort activated”. Meaning that a user can select any column heading which
is underlined as the primary sorting order. The only column a user cannot sort by is "Description”.

First Last Last : application
Ingident # & Neme  hame  Bditedon Titig Dasoiption Status  Module Neme

Viewing Preference

A user also has the ability to view all incidents, only active incidents or only closed incidents by selecting the
appropriate link at the top of the list.

Incigdenis,
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Details Screen

A user can select the topic of an incident to view the details of that incident.

Hearch Inogerts Dy Keyvion Customer nowients

Carot Fogeisong

Gy Homve

Do

Pty o4

sy Pl
gy :
sy carsliog Sy

Help
8 rogent
Descripticn

Entered on 0341972003 ot 16:34:23 by carolifoglesong@occampt.cam:
We need to be able to sort o name collmny or code column;

<<Canmion Party - Table sort dogss

‘Address Book Data: ’
tastName:  Fogelong Sl First Name:Carol .
Emait agdress: ool onlesong@occompt com Customer: Orangs County L

Project Field Data:

‘Product Type: " Official Recards Type of Problem NV Suftware = Noh Critical Issus
Application Module Name: Index Saftware Version: 7 : :
Attached Files:

Filsnama @ . Size Date

CommanPartyTablesort.doc 60 K8 Mar 19173400 Download
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Reports - Pre Defined

There are 2 pre-defined reports.
All incidents Report
This report includes all open and closed incidents for a customer,

Open Incidents Report
This report includes only open incidents for a customer.

The results of each report can be saved and/or printed.

All Incidents Report

This report contains data from 15 ncidents.

Tile Rescrintion Incident Number Status
81£23/2003 Ithacs Printer - Comprassed print when printing more than 5 documents on a raceipt Enterad on 81/03/2003 at 10:52:30 by administrator: 15 Opar 033X 2003

Description of Defact

Using the tthaca Validatar, and printing a racalpt of st least 6

documents in 2 fransactian, in betwaen the end of the Sth dacument

and the beginning of the 6th document datails, the lines compress on

top of each other. It tends to happan about every 8.5 ~ 9 inches of

taxt imprinting. Thus on & 20 documant raceipt, it happans 3 times,

Dusciption of lmpact on System or Severity of Defect

impact an system is smalifminor; but i is irritating and zome

customars hava bagun to ask what Is on the comprassad lines. A

sampte of 3 raceipt is baing faxed along vith this description.

nte Dascrintion Insident Number Status Last Edit Date
QURFQI200E  Print button missing from new racording module Entared on 6173072003 at 09:35:24 by Techservices: €7 Clesed  02/27/2003

the new version of the recording module - the print button s
missing, See attachmant (sceanshots)

Date Submitted Tle Descition Incident Number Status Last Edit Date
DU3342003  Index Next Delays - Orange FL Enterad on 81/31/2003 at 16:5%:05 by Tedcs 7% Closed 01731/2003

Created two nav indaxes on the WIR table, Gna on 10 and one on
FOLDER_ID. Ran updata statistics on the tabla and its indexas, The
users raport that the process is working faster, no delay between F12
snd the next tash,

Entered on 81/31/2083 at 88:32:58 by caral foglesong @occompt.cam:

» Sent:
> Tos ‘suppor@newvisionsytems. com

> Subject: Index Next Delays - Orange FL
>

> Folks -~ We ara running inte & problers for our indexers.
(Indexing madule

> version date = 11/21/02)

>

> Az long a5 they sra on a givan receipt, the spead with which
the next

> documant appears for indexing is quick.

>

» Howeuer, when they are vaiting for the next svsilsble racaipt,
the deleys

> are gelting to tham. We usad a stop watch yesterday, when
there were ol

> ¢ folks trying to indax, Tha delays encountered ranged from
82,41 seconds

> t0 7.94 seconds; with » 10 stopwatch average of 17.53 saconds
Trust me

> when I say that indexers aren't happy waiting for the next
documentt And

> imagine what happens whan we hava 15 folks indexing alt at once,

>
> Any suggestions for impraving spead?
>
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Reports — Advanced

The NewVision ITS also provides the ability for users to generate reports based on their own criteria.
Although the report results can be saved and printed, the report criteria cannot.

Custorogr Inskdants
+

Sndcify thi REDOY
Use thi crion portpage i iy ¥ of your repoit;
Titla:

Eniter a:titie fOF Tha teport.

i

B o Style:

Chiose & styie for the repart.
€ 5ealed ‘s Soalad - One Incident per fine in 3 Tabla; g S
Wranped == & st of Incidents. This Tormat allows more space for gach Tncident; which trakes & Useiul for reports that nciude saany flelds:

@iWrapped T ;
© summary s Summary - Display Caloulstions only: fgnore the formatting options below, Just chogse which célculations you want snd the report Criteda.
< ‘& Tont il -~ 4 tedd e which can be read by spreadsheets and other programs; Use ! this format to impert FontBrnts datainto shother drogram,

£ Yol Eile

 Fields Displayed:

Type of Fleld Fiolds : Attions Solected Fleids
Faotinnts Fields {LastEdit Date AddFid } incident Number
CpraectFislds - (Description - Priority

=oiiDate Submitted = L gea Status
Time Submitad i _i Title
incident Numbser : B LastEditDate
Submiter's Userid ¢ A 1Date Submited
Priarity 8 Lhange -
Status Oidei
Last Edit Time e
 Titte:
Dassts
Besat
sertations Included Y
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Submit an Incident.

There are a number of mandatory fields which must be keyed or selected when submitting an incident. Each
field is described below:

Submit a new Incident

To submit 3 new request, filt out the form below and clidcthe "Go" buttan.

i sie dighlighied and precedsd b s asteid

#gubject: l
rorigeny: iHigh w\fi

YOUR CONTAGT INFORMATION

I Update your contart information L
HEast MName: lFogelscmg RIS Naivin: WW FEatl addrass: carot,fmg&esong@né:cnmpt,cam

*oystomer Orange county Fu

ADDITIONAL INEORMATION.

- : A o L :
#praduct Type: [Make a Selection = ;,E‘,'f,’ﬁﬁ]MakeaSE'ewon w|  Tanplication ";ffi‘;if Make a Seleclion
?‘KSQﬁ.wamr‘W‘“““‘” g i——“ww .
Version: _—_— Error Number: . : -
ADESCRIPTION: : :

ATTACHMENTS Last Aftachrenti i[No files currently eftached]

29 of 37



MIAMI-DADE COUNTY, FLORIDA Adreement No. SS8946-2/24

Incident Field Descriptions

Subject Section

*Hubject: i “'({
#Prigrity | High

Subject
The subject field is a mandatory field. It should contain a concise description of the problem.

Priority

There are 2 priority levels:

High - Priority 2 (Default)
Very High - Priority 3

ABC check
Allows a user to spell check their entry.

Contact Information

Contact Information fields are automatically populated based on the user's login information. A contactis a
user responsible for the resolution of this incident. A user can updated their First and Last Name by
selecting the “update” checkbox. The Email address and Customer name cannot be modified.

YOUR CONTACT INFORMATION

T update your contact infwrnatioh@%

1 st Name: [Fagelsong . YEirst Name: [Carol . FEmall artedvass: carol foglesong@oceompt com
*Eustomer: Orange County FL -
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Project Fields — Customer Incidents Project

Most of the Project Field’s are mandatory.

ADDITIONAL INFORMATION

E Yy 2 - ; ; S . . : ;
FEroguit Type: | Make a Selection e g;’ﬁ;’im@’ [Moke a Selection E} Thpplivation &;:;;i:;i;j Yy
FRnfieg L . {w—_
Versig ; Error Number:

Product Type

The product type field describes the type of NewVision software being run. Some of the choices are:
Official Records

e Courts —County Civil
e Licensing Application
e Vital Records

Type of Problem

The field “Type of Problem” lists common problem areas such as:
e NV software
e Database
¢ Non NV software
e System

Application Module Name

This field will determine to whom the incident will be assigned.

This mandatory field lists the application names associated to a product such as:
Recording/Cashier

Administration

Case Management

Kiosk

Software Version

The Software Version field is a mandatory field. The user can get the application version number on the log
in screen of any NewVision application.

Error Message

Error Message field is not a mandatory field. However, it should be filled-in atevery opportunity. This will
assist greatly in the understanding and the potential quick resolution to the incide nt.
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Project Fields — Customer Info Project

Most of the Project Field’s are mandatory.

ADDITIONAL INFORMATION

kS @ PR
i Type:iMake aSelection "§ mz’g;g;‘:;Make a Selection E] appscaton Kngﬁ? Make a Selection *;
5“’“"*.‘?"‘? f ErrorNumber: i
Yersion:

Incident Type
The incident type field describes the type of topic the user would like information on. This field will
determine to whom the incident will be assigned.
Some of the choices are:
e Change Order
e Company Business
e Sales
e “How To” questions

Product Type

The product type field describes the type of NewVision software being run. Some of the choices are:
¢ Official Records
e Courts —County Civil
* Licensing Application
e Vital Records

Type of Problem

The field “Type of Problem” lists common problem areas such as:
NV software

Database

Non NV software

System

Application Module Name

This mandatory field lists the application names associated to a product such as:
¢ Recording/Cashier
¢ Administration
¢ Case Management
e Kiosk

Software Version

The Software Version field (if applicable) is an optional field in the Info project. T he user can get the
application version number on the log in screen of any NewVision application.

Project Fields continued.
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SRESCRIFTION:

ATTACHMENTS ast i[No files currently attached]

Description
Description is a mandatory field where the description of the incident is created.

ABC check
Aliows a user to spell check their entry.

Attachments

When creating an incident the user may add files by selecting the attachment button. The files will be listed
in the “List of Attachments” field.

Confirmation Email

Once an incident has been created an email will be sent to the user confirming that the incident has been
inserted into the system.
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Below is a sample confirmation email.

Users should never reply to this type of email

Newvision Systems Incident Tracking System Confirmation. Please Do Not Reply to This Email. Email Correspondence should be done outside of the Incident Tracking
System,

Notification of Incident Registration

Project: Customer Info
Incident: Cannot reprint a receipt when PV is also open
incident Number: 49

Priority: High Status: Open
Date: 04/07/2003 Time: 13:50:37
Created By: tedc@newvisionsystems.com

cident in Browser shbip /0w nawy

Click here to view 15y S ters. com/MReG/ME 13508201901

Description:

Entered on 04/07/2003 8t 13:50: 32 by tede@newvisionsystems,com:
Whenever | attempt to reprint a receipt [ get an error. This only
accurs when § also have the Public View application open.

The version of the PV app is 02-10-2000
Current Assignees: Ted Conforti

Project Field Data:

Type of incident: Support Product Type: Official Records
(Type of Problem: NV software Application Module Name: Recording/Cashier
Software Yersion: 05 19.2002 Error Message ; sqi 233

Address Book Data:

Last Name: Conforti First Name: Ted
Email address: tzdtdoptont nel smailio:iede@onton

AP Customer: Newvision Systems
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APPENDIX B

Price Schedule
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APPENDIX B
PRICE SCHEDULE

As per the terms of this agreement, all prices pertaining to NewVision Maintenance & Support Services shall
be in accordance with the following price schedule:

INITIAL CONTRACT TERM

Maintenance and Technical Support Service Fees for the
County NewVision Property Appraisal Interface Software

Year :  Maintenance Support Service Fees
1 $10,150
2 $10,150
3 $10,150
4 $10,150
5 $10,150
Grand Total Initial Term: $50,750

OPTIONAL YEARS TO RENEW

Maintenance and Technical Support Service Fees for the
County NewVision Property Appraisal Interface Software

Year ~ Maintenance Support Se

1 $10,150
2 $10,150
3 $10,150
4 $10,150
5 $10,150

OTR 1 Total $50,750

Year  Maintenance Support Service Fees

6 $10,150
7 $10,150
8 $10,150
9 $10,150
10 $10,150

OTR 2 Total $50,750

36 of 37



MIAMI-DADE COUNTY, FLORIDA Agreement No. $58946-2/24

Throughout the term of the contract should the County wish to purchase additional concurrent licenses the
following price shall prevail:

Additional Licenses ~ Each

Additional Concurrent Licenses $505.00

In addition to providing Maintenance & Support for Interface Software as specified in this Agreement the
County may make a written request for the Contractor to provide certain personnel beyond the initial services
provided. Upon receiving this request, Contractor and the County must mutually agree to the scope of the
additional services, personnel that perform them on a time and materials basis, at the hourly rates set forth
below:

PersonnelDescripion | HourlyRate
Support Representative $190.00

» Services are but not limited to training, customization, and report development.

= This does not include chargeable travel expenses which would be payable at the current County rate
applicable for the period traveled.

* Inthe event of changes to the software provided hereunder, additional maintenance fees may apply.
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